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Asset-
Intensive 
Industries

The pressure to innovative will only increase

Bring science and engineering thinking to design 
innovation processes

Learn how to balance big projects with agile 
innovation projects

Opportunity-driven processes to balance against 
a predominance of risk-assessment processes

Create teams that have end-to-end responsibility 
for innovation





The Ideas 
Factory



Mapping the I-
Space

• Knowing
• Capabilities 

• Capacity

• Understanding 
• Activity

• Structure

• Discovering
• Gaps

• Opportunities



Opportunity 
Mindset

• Why

• Clear communication and 
direction

• What

• Innovation domains and focus

• How

• Idea advocates

• Interdisciplinary connectors

• Generational connectors



Experimentation 
Capacity

• Agile and trusted 
experimentation 
processes

• Information systems to 
support experimentation 



Innovation 
Science

• Learning while innovating

• Refining and updating 
innovation processes 
based on sound evidence

• Unlearning and retiring 
obsolete practices



Cultivating Internal Innovation

• Investing in innovation programs does not 
automatically generate value

• Most organisations struggle with their innovation 
readiness

• Leading organisations understand how to optimise the 
process of innovation

• Cultivating internal innovation requires focusing 
beyond the R&D function

• Intrapreneurship is more of a science than an art


