
Andrew	
  McAfee,	
  MIT	
  
amcafee@mit.edu	
  
@amcafee	
  
	
  

Business	
  Advice	
  	
  
We	
  Shouldn’t	
  
Believe	
  Any	
  More	
  
	
  



Process	
  



Let	
  machines	
  handle	
  the	
  rou;ne	
  work;	
  
let	
  people	
  make	
  the	
  judgment	
  calls	
  





HiPPO	
  



Geek	
  



Geeks	
  vs.	
  HiPPOs	
  

Tossup	
  Experts	
  Clearly	
  Be1er	
   Algorithm	
  Clearly	
  Be1er	
  

65	
  (48%)	
   63	
  (46%)	
  8	
  (6%)	
  

136	
  studies	
  of	
  expert	
  vs.	
  algorithmic	
  predicFon	
  
(HiPPO)	
   (Geek)	
  









AlphaGo	
  
Move	
  37	
  



	
  
“I	
  would	
  go	
  as	
  far	
  as	
  to	
  say	
  not	
  a	
  single	
  human	
  has	
  
touched	
  the	
  edge	
  of	
  the	
  truth	
  of	
  Go.” 	
   	
  	
  

	
  -­‐	
  Go	
  champion	
  Ke	
  Jie	
  



Machines	
  are	
  demonstra;ng	
  excellent	
  
judgment	
  



Companies	
  



Strengthen	
  your	
  core	
  















The	
  crowd	
  is	
  surprisingly	
  wise	
  





Industry	
  structure	
  determines	
  successful	
  
business	
  models	
  



















PlaNorm	
  Advantages	
  
•  Network	
  effects	
  /	
  
demand	
  side	
  economies	
  
of	
  scale	
  

•  Control	
  of	
  user	
  
interface	
  and	
  user	
  
experience	
  

•  Control	
  of	
  ecosystem	
  

•  Crowd-­‐based	
  discovery	
  
•  Data	
  and	
  algorithms	
  for	
  

– Matching	
  
–  Pricing	
  
–  Personaliza;on	
  
–  Trust	
  



Pla?orm	
  economics	
  determine	
  
successful	
  business	
  models	
  



•  The	
  op;mal	
  division	
  of	
  labor	
  between	
  
minds	
  and	
  machines	
  is	
  shiUing	
  rapidly	
  
•  The	
  crowd	
  is	
  oUen	
  (usually?)	
  more	
  capable	
  
than	
  the	
  core	
  
•  Value	
  crea;on	
  is	
  moving	
  from	
  products	
  to	
  
plaPorms	
  

Second	
  Machine	
  Age	
  Hypotheses	
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Thank	
  You!	
  


