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Let machines handle the routine work;
let people make the judgment calls












Geeks vs. HiPPOs

Clinical Versus Mechanical Prediction: A Meta-Analysis

William M. Grove, David H. Zald, Boyd S. Lebow, Beth E. Snitz, and Chad Nelson

University of Minnesota, Twin Cities Campus

136 studies of expert vs. algorithmic prediction
(HiPPO) (Geek)

Experts Clearly Better Tossup Algorithm Clearly Better

8 (6%) 65 (48%) 63 (46%)












AlphaGo

Move 37



“ would go as far as to say not a single human has
touched the edge of the truth of Go.”

- Go champion Ke lJie



Machines are demonstrating excellent
judgment






Strengthen your core





















The crowd is surprisingly wise






Industry structure determines successful
business models



























Platform Advantages

* Network effects / * Crowd-based discovery
demand side economies « Data and algorithms for
of scale — Matching

* Control of user — Pricing
interface and user — Personalization
experience — Trust

e Control of ecosystem



Platform economics determine
successful business models



Second Machine Age Hypotheses

* The optimal division of labor between
minds and machines is shifting rapidly

* The crowd is often (usually?) more capable
than the core

* Value creation is moving from products to
platforms



Thank You!
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